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Background
The Cluster was founded by the Hungarian Association of Content Industry, the E-

Business Research Center (CORVINUS University of Budapest) and a dozen of SMEs

interested in digital media innovation in 2008. Our mission is to exploit the opportunities

provided by information and communication technologies through collaborative

partnerships of research and business communities.The cooperation has been joined by

more than 30 members, and the total budget of own managed R+D projects was more

than EUR 100.000 in 2010.

Cluster membership provides the following advantages:

Çsharing technology and business experiences of creative industries

Çsupport for R+D projects, decreasing costs and risks by integrating R+D

capacities and organizing financial resources

Çextending opportunities for the exploitation of R+D results

In the last 18 months the Cluster has completed more than 10.000 R+D hours and

elaborated:

üa project portfolio in the field of digital Entertainment, Science and Business;

üperformed an online technology and marketing research;

üprepared a detailed feasible study completed with a demo.

For more Cluster objectives, activities and results please visit the website

creativehungary.eu.



Partners
RESEARCH INSTITUTIONS ENTERPRISES

CORVINUS University of Budapest Index.huInformaticsPlc.

Budapest University of Technologyand Economics SodexoHungary Ltd.

GKI EconomyResearchPlc. EMI Music Publishing Hungary Ltd. 

Infi-Net Research and ServicingLtd.                         West-BalkanEntertainmentLtd.

Ithaka Public Company CLS Art Press Ltd.

MadaidLtd. BPRNR Ltd.

Marchetti ServicingLtd. Holdudvar Ltd.

NovumR+D Public Company CiraxComputer Ltd.

SaaS-ITConsulting Ltd. Interfilm StudioLtd.

T-projectsCommercialLtd.

PROFESSIONAL ASSOCIATIONS YǀƴƛƎǎōŜǊƎ Ltd.

HungarianAssocitaionof Innovation Meteorfolk CulturalLtd.

HungarianNational Host .ŜǊǘŀ !ƴŘǊłǎ ŜǾΦ

HungarianAssociationof Content SMusic Ltd.

Industry Etalon ProductionLtd. etc.

SPONSORS MANAGEMENT ORGANIZATIONS

National DevelopmentAgency StrateGO Hungary DevelopmentLtd.

Business Angels, VentureCapital Pro Regio Nonprofit Public Company

http://www.google.hu/imgres?imgurl=http://sanctumla.com/blog/wp-content/uploads/2009/06/emi_logo.png&imgrefurl=http://sanctumla.com/blog/?tag=emi&h=387&w=800&sz=6&tbnid=uu9ErNLWpqCLNM:&tbnh=69&tbnw=143&prev=/images?q=emi+logo&zoom=1&q=emi+logo&hl=hu&usg=__rNn5RYoEg5ivAiYMvBULwk89G44=&sa=X&ei=XJOLTJTvI5SSOOSwiNIK&ved=0CB4Q9QEwAQ
http://www.google.hu/imgres?imgurl=http://sanctumla.com/blog/wp-content/uploads/2009/06/emi_logo.png&imgrefurl=http://sanctumla.com/blog/?tag=emi&h=387&w=800&sz=6&tbnid=uu9ErNLWpqCLNM:&tbnh=69&tbnw=143&prev=/images?q=emi+logo&zoom=1&q=emi+logo&hl=hu&usg=__rNn5RYoEg5ivAiYMvBULwk89G44=&sa=X&ei=XJOLTJTvI5SSOOSwiNIK&ved=0CB4Q9QEwAQ
http://www.nfu.h/
http://www.nfu.h/


Objectives
Cluster Positioning
An inspiring meeting point, an open R+D cooperation in the field of IT innovation. It

helps to realize creative business concepts in an efficient way through the

colllaboration of research & business communities.

Strategic objectives
Economic development and new jobs through building new products & services in the

field of digital Entertainment, Science and Business.

Operative objectives
Three-year-long innovation cooperation programme:

ü Discovering viable ICT projects (> 3)

ü Increasing investments into R+D resources (EUR 100.000/year)

ü Extending international relations (> 5)

Development tools
Ç Managing the Creative Business Club

Ç Sponsoring the Digita Media Lab

Ç Providing creative ideas, business strategies & technology expertise



Strategicfocus is on the execution of innovative initiatives, projects and R+Dactivities,
whichboost turning ideasof clustermembersΩinto new productsandservices.

Innovationactivities



Developmentdirections

TOP 5 DIGITAL TREND

Revolutionof mobile services

Exploitationof community forces

Developmentof businessintelligence

Monetization of contents

Piracyand privacy



Think Tank

Project Office
(StrateGO Hungary Ltd.) 

Cluster
Management 
Committee

CreativeBusiness 
Club Digital Media Lab

Åstrategicdecision-making
Åsystematicevaluationof 

activitiesand results
ÅharmonizingR+D objectives
Å technologyconsulting
Åbusiness and legalconsulting
Åproject management
Åorganizingfinancialresources
ÅexploitingR+D results
Åadministeringcooperations

Åauditing innovation
competencies

Åmonitoring business needs
and opportunities

Åsharingconceptions, ideas
and experiences

Åbuilding networkconnections
and globalpartnerships

Å technologyresearchand 
(software) development

ÅR+D infrastructure, testlab
Å realizingR+D projects

Åstrategybuilding
Åsponsoringprojects
Åensuringpermanentrepresenting

Organization structure



Finances

Clustermembersare able to support innovation
projects relying on their competencies, needs
and opportunities. Cluster members are
encouragedto generateproject ideas,utilizetheir
network, ensure R+D expertise, coordination,
contribution-in-kind and financial resources,
while the /ƭǳǎǘŜǊΩǎmanagementis working on
ensuringadditionalresourcesfor the executionof
their innovationprojects.

27%

28%
21%

10%

7% 7%

Members' contribution

Research & Developmet Project generation & networking

Contribution-in-kind Financing

Coordination No contribution

50%

30%

20%

YƭŀǎȊǘŜǊƳŜƴŜŘȊǎƳŜƴǘ ōŜǾŞǘŜƭŜk 2009

European & domestic funds

Members' financial contribution

Revenue of services

75%

15%
10%

YƭŀǎȊǘŜǊƳŜƴŜŘȊǎƳŜƴǘ ƪǀƭǘǎŞƎek 2009

Research & Development

Innovation management

Communication & Dissemination

ClusterprovidesR+Dcapacities, IT infrastructure, professionalconsultingand cooperative
partnershipsfor the realizationof creativebusinessideas.

Revenueof servicesprovided by the
managementorganizationis allocated
to the management,communication&
disseminationtasksof the projects.

.ŜǾŞǘŜƭŜƪ CoststructureRevenuestructure



Results2010

Callfor ideas

StrategicResearch Plan

Tender preparation Innovationsubsidyoffer Newsletter

Market research Solutionanalysis Feasiblestudy& demo



Call for ideas
Creative Media Innovation Cluster continously welcome innovative ideas and project

proposals from everbody who is looking for partners to elaborate, develop and

commerce creative business conceptions.

We provide professional and financial support for the research & development of the

selected project conceptions. We also provide cooperations to exploit business

opportunities based on the coming R+D results.

Features of innovation projects to be selected and realized:

V Unique, new and globally applicable

V Business conception is Ătrivialò,realization is Ăeasyò

V Required capital and yearly operation costs are low (< EUR 200.000)

V Reaches wide target groups, involves users into development and marketing

V Adequate for the regulation and IT security aspects

V Risks are low

V Creates cooperation opportunities for the use of cluster memberôs

competencies.

Project Office provides support for the preparing of project proposals!



Featuredprojects

Eventsin
digital spaces

VDj 2.0 DSCD inBOX

Learningin the
21st century

Online target
groupsearch


