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Background

The Cluster was founded by the Hungarian Association of Content Industry, the E-
Business Research Center (CORVINUS University of Budapest) and a dozen of SMEs
interested in digital media innovation in 2008. Our mission is to exploit the opportunities
provided by information and communication technologies through collaborative
partnerships of research and business communities.The cooperation has been joined by
more than 30 members, and the total budget of own managed R+D projects was more
than EUR 100.000 in 2010.

Cluster membership provides the following advantages:
C sharing technology and business experiences of creative industries
C support for R+D projects, decreasing costs and risks by integrating R+D
capacities and organizing financial resources
C extending opportunities for the exploitation of R+D results

In the last 18 months the Cluster has completed more than 10.000 R+D hours and
elaborated:

U a project portfolio in the field of digital Entertainment, Science and Business;

U performed an online technology and marketing research;

U prepared a detailed feasible study completed with a demo.

For more Cluster objectives, activities and results please visit the website
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Objectives

Cluster Positioning

An inspiring meeting point, an open R+D cooperation in the field of IT innovation. It
helps to realize creative business concepts in an efficient way through the
colllaboration of research & business communities.

Strategic objectives
Economic development and new jobs through building new products & services in the
field of digital Entertainment, Science and Business.

Operative objectives

Three-year-long innovation cooperation programme:
U Discovering viable ICT projects (> 3)
U Increasing investments into R+D resources (EUR 100.000/year)
U Extending international relations (> 5)

Development tools
C Managing the Creative Business Club
C Sponsoring the Digita Media Lab
C Providing creative ideas, business strategies & technology expertise



Innovation activities

Strategicfocus is on the execution of innovative initiatives, projects and R+Dactivities,
which boostturning ideasof clustermember<into new productsand services
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Developmentdirections

TOP 5 DIGITAL TRENTI

Revolutionof mobile services
Exploitationof community forces
Developmentof businesdntelligence

Monetization of contents

Piracyand privacy




Organizationstructure
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Finances

Clusterprovides R+Dcapacities IT infrastructure, professionalconsultingand cooperative
partnershipsfor the realizationof creativebusinessdeas

Clustermembersare able to supportinnovation
projects relying on their competencies needs

Members' contribution

. m Research & Developm u Project generation & networkin
and opportunities Cluster members are = Contributoninkind = Financing
encouragedo generateprojectideas,utilize their = Coordination = No contributon

network, ensure R+D expertise, coordination,
contribution-in-kind and financial resources,
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their innovationprojects

Revenuestructure { Coststructure
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Call for ideas

Creative Media Innovation Cluster continously welcome innovative ideas and project
proposals from everbody who is looking for partners to elaborate, develop and
commerce creative business conceptions.

We provide professional and financial support for the research & development of the
selected project conceptions. We also provide cooperations to exploit business
opportunities based on the coming R+D results.

Features of innovation projects to be selected and realized:

V Unique, new and globally applicable
Business conceptionis A r i vealizdtian jsAe asy 0
Required capital and yearly operation costs are low (< EUR 200.000)
Reaches wide target groups, involves users into development and marketing
Adequate for the regulation and IT security aspects
Risks are low

< <K<K <K <

Creates cooperation opportunities for the use of cluster me mber 0 s
competencies.

Project Office provides support for the preparing of project proposals!
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